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Please join us for the third ANNUAL GENERAL MEETING of Exeter Street Com-

munity Hall Ltd, to be held on Wednesday 29th June 2022 at 7.30pm. Take
part and vote as shareholders.

Here is the Directors’ Report for the year

Once more it’s our privilege and pleasure to provide you as shareholders with this
summary of how things have moved on during the last financial year and an update
on the current situation affecting the day to day workings of your Community Hall.
The principal difference from last year is of course the easing of Covid restrictions
which has enabled us to plan a tentative return to more of a community focus and,
unlike in the last two years, a face-to-face actual in-person (non Zoom) AGM.

Nonetheless, the Directors remain aware that all is not yet as we’d like it with re-
gards to Covid infection rates, and at our regular monthly meetings we will continue
to take account of risk factors as things progress. We are also bound to take ac-
count of how the current economic and political instability in the wider world impacts
on both our finances and how we can all play a part in providing some level of sup-
port and stability to the community, including those who are adversely affected. We
continue to pursue our Social Justice agenda.

We trust that you'll feel informed by reading this report and that you may also wish
to consider the various ways you can become more involved, to ensure that your

Hall truly lives up to its aim to be a benefit to the community.

Here is an overview of events and activities over the past year.



Part 1: Recovery and Consolidation

Hall hire and use:

The easing of Covid
restrictions in July 2021 led
to the return of hirers
(albeit interrupted for the
Omicron-related revival of
restrictions in December).

T o > @i - |- HallManager Susan
e Ve e 0 Vet e & Corlett rearranged the
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table tennis, ballet, gong
bath meditation), resulting
in a more efficient use of
the Hall and less need for
Covid-related between-
sessions cleaning.

We are hosting some very
worthwhile organisations,
e.g. the Migrant English
Project, the Grace Eyre
Foundation.

Repair Cafe in session

« Inthe first part of the last financial year and again over Christmas 2021 we gave
the Hall to Nourish Meals, who — led by chef Wendy Maas and with help from
Hall volunteers — prepared and distributed meals for people in need, including
care leavers and refugees.

« We were pleased to see the return of our regular hirers and our own community
groups (art club, table tennis group, Stay & Play, Repair Cafe). We anticipate the
return of our Tea Club in the near future.

« We were once more a polling station, this time for the Police & Crime
Commissioner election.



Events:

Due to Covid our events (and
events we supported) in this
financial year were limited to a
Doorstep Sale early in 21, the
Great-Get-Together (actually a
Wet-Together) in July, and a

Festival Fringe event with several
sessions over a weekend in May:
kids and adults alike loved Mr.
Bubbles.

Bubbly Hall anager

In October we exhibited a giant mural of hand-stitched embroideries by ‘Darning
the Planet’ — a collective of women mostly from South and Central America — on
the theme of climate change. One of these women, Dora Napolitano, who used
to live locally and was a Hall volunteer, was taking the display to the COP26
climate conference in Glasgow and stopped off on her way to so that people in
Brighton could preview the exhibition in the Hall and create more embroideries.

Just one section of the mural
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People:

A benchmarking process of the Hall Manager role enabled us to improve
Susan’s pay and hours and bring them closer to the large amount of work she
actually does and the skill & effort she puts into it.

We now have an excellent new cleaner — Clare West — following Chris Phipps’
return to his true role as a musician. Many thanks to Chris.

Our two new directors appointed at the last AGM have settled in. Robin Bailey
has organised our evening Hall inspection rota & our Sports Panel and is
helping with fire safety. Rosie Dewick has contributed to our safeguarding policy,
liaised with a group on loneliness, assisted with community food preparation and
raised loads of money with her Lucky Dips.

Our Hall Action Group changed its name to the Hall Action Team (for acronym-
related reasons). The HAT — along with our events group, building team and
other stalwarts who look after the garden, put up posters, set up our audio-visual
tech, etc. — forms the core of our volunteers.

Building:

The brickwork over the south entrance, which had begun to crumble, was
repaired. This wasn’t cheap but the entrance should now be safe.

New heating — using infra-red radiant panels
which heat people, floors and walls rather
than the air — has been installed in the
community room to test this technology and
see if it is suitable for the main hall.

Dr. Marco Picco from Brighton University’s
Green Growth Platform, along with students
and colleagues in Brighton and Pisa, is
advising on how to make best use of the
panels. Temperature, humidity and CO? are
being monitored by his sensors around the
Hall.

Independently, we have installed very visible
CO? monitors with clear displays in the main
hall and community room. This helps users
decide when to open windows.

Transparent polycarbonate sheets have
replaced the opaque wooden covering of two
of the high windows, giving the Hall more
natural light.

Micro environment monitor



We are aiming to install a g . |
ventilator above the main hall ’
once we have worked out the
best way to position and install i
so that noise is minimised. ‘
Work to install underfloor
insulation in the main Hall is
ongoing, as are various
maintenance tasks and gradual
improvements too numerous to .
mention. -
The big, heavy pianola has
been replaced by a modern,
compact piano that was
donated to the Hall, with a
beautiful cover made by
volunteer Sarah McHugh.
Windows needed for ventilation, |
previously painted shut, can
now be opened.

An uphill struggle — but it worked!

Finances:

Jo Camplisson (Treasurer) is presenting the accounts separately, but the main
feature is that we’ve come out of the pandemic reasonably well, aided by an £8k
‘restart’ grant in May 2021 and a smaller sum to compensate for the Omicron
lockdown in December.

We've increased our reserves to a £10k basic reserve plus £10k held back to
provide matching funds for future grant applications. (This is actually still quite
low compared to other organisations.)

Despite needing to return £1,700 from the Lottery Community Fund grant for
Kay Stephan’s ‘Get That Job’ project (due to Covid restrictions on the use of the
Hall in financial year 20/21) the full programme was run online and a small grant
from our ward councillors enabled extra sessions for sixth-formers to take place.
Our costs continue to rise, especially energy costs. There is no cap on business
energy prices and the amount we pay per kilowatt-hour has increased since
December 2021 from 3.8p to 11.5p for gas (approx. 200% increase) and from
16.2p to 42.8p for electricity (approx. 165% increase). If we were to use the
same amount of energy next November as we did last November we would be
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paying around £400 rather than the £160 we paid in 2021. We are considering
whether these big cost increases will affect our hire charges from the autumn.
We continue to get small but welcome amounts of money via people who use
the EasyFundraising app/website when shopping online. In the fourth quarter of
2021 shoppers raised a record £131.69 for the Hall.

Both one-off and regular donations can now be made via the secure online
platform run by the Charities Aid Foundation. This is a really efficient way to
donate, not least because CAF takes care of Gift Aid, which can boost donations
from taxpayers by 20%. See the Donations page on our website.

Membership:

Thanks to the efforts of Sunita Shier, Dexter Coombe and Secretary Graham
Thomas, we were able to operate for the first time a general share withdrawal
scheme, something we’'d promised in the original THGI share prospectus.

The scheme aimed to be both affordable (for the Hall) and fair (to the
shareholders). A maximum budget of £1,500 was agreed for the 2022 offer,
along with a fair allocation scheme which — this year — was not needed as only
shares to the value of £250 were withdrawn.

Using another option in the withdrawal scheme a few people have donated their
shares to the Society, which reduces the amount that would have to be repaid to
shareholders if ESCH were ever to be wound up. (To be clear — we have
absolutely no intention of this happening!)

We have produced a new ‘open offer’ share prospectus for people who want to
buy shares in ESCH. It is not time-limited and it updates the information given in
the original THGI prospectus. The document can be found on the website on the
Buy Shares page

At the start of the current financial year we had 938 shareholders, of whom 35
were children under the age of 16. The total shareholding, after the withdrawals
in financial year 21/22, was £168,950.

Liaison & networks:

We are members of a number of national and local organisations: Co-operatives
UK, Locality, Community Matters, Brighton & Hove Community Works and
Community Buildings Network; we have links to the Brighton Open Air Theatre
(BOAT).

We send a representative to Prestonville Community Association meetings.

We sent congratulations to the community benefit society that has recently
bought the Old Forge pub in Knoydart on the west coast of Scotland, one of the
most isolated locations in the UK. Arrive by boat or after a very long hike and
you can expect a warm welcome.


https://exeterstreethall.org/buy-a-share
https://exeterstreethall.org/donating
https://www.easyfundraising.org.uk/causes/exeterstreethall/

Our Hall Manager meets regularly with her counterpart at the West Hill Hall to
share information and best practice.

Part 2: Looking To The Future

Events:

We've kept the Hall solvent and nursed it through the Covid pandemic. Now we
want to raise our profile within the community again. This means putting on more
events and doing things that appeal to local residents. Do you have any ideas of
things you'd like to see at the Hall? There’s a form at the back of our new leaflet
where you can make suggestions.

We aim to continue to support groups and organisations striving to support the
disadvantaged in society through reduced hire rates and offers of space and
time for their activities. For example we are looking to see how we can support
refugees and local organisations that are helping them.

Expectant ‘Stand Up for Ukraine’ audience

For this financial year 22/23, we’ve so far had the Stand Up for Ukraine comedy
night and (at the time of writing) look forward to the Women’s Football Panel on
23 June and this year’s Great-Get-Together on 26 June. Happily there are more
events in the pipeline.



Culturally and for sheer enjoyment our future will hopefully again include theat-
rical, musical, literary, comedy and local history events, quizzes, film showings,
themed meals and many other events.

The Building:

Having hosted large-scale meal preparation, and with the aim of widening our
catering portfolio, we are about to renovate the kitchen over the summer. We
want to bring it up to a standard required for a food business licence. Stage 1 is
partly being paid for by a £4k grant from the Enjoolata Foundation and partly
from our reserves, but we need to raise more money to complete the project.
We want to improve the heating in the Hall and, ideally, make it more
sustainable. The heating trial in the community room will influence the final
decision about installing an infra-red system or opting for some other technology.
In the longer term we want to extend the building at the back, to improve the
toilet block and create an office/consultation room. We have drawings and
planning permission for this, thanks to our volunteer architect Manolis Datseris,
but it will need to be financed from grants and money-raising initiatives.

Issues and problems

Our website needs more attention than we can currently give it. We need
someone / some people who can help with our website and our mailing lists,
especially someone who can help maintain our events calendar and keep
everything up-to-date.

Ensuring the sustainability of the Hall means we need a constant supply of
people willing to be Volunteers, particularly as we’re now looking to increase our
community role both in terms of cultural activity and social justice activity. At the
moment we're a bit thin on the ground, with a small number of people doing a lot
of different things. Can you help, with anything, e.g. DIY, painting, poster design,
admin or assisting with events? You may also wish to put yourself forward as a
member of the Management Committee.

Continuing Work, Hopes and Priorities

We continue to support the street-by-street food collections for the Brighton Un-
employed Centre Family Project (BUCFP), encouraged by FareShare.

It remains our aim to set up a network of street reps to maintain the profile and
accessibility of the Hall.

Our principal areas of priority and provision remain unchanged, they are broadly:
the building; events; our hirers; our regular community activities; social justice
and low-cost hires.



Finally

As in all previous Director’'s Reports, we continue to be enthusiastic about and com-
mitted to the Hall and its ethos, and trust that this is shared by you, and as men-
tioned elsewhere, we are always in need of new volunteers to help out across a
broad range of areas in order to remain sustainable and dynamic over time.
So please consider what you can do to support the Hall. Ways to get started in-
clude:

o Come along to a Hall Action Team meeting, find out what's going on and

help to plan future events.
e Join the Building Team and help to improve the Hall building.
« Make a one-off or regular donation. Go to our web page for donating

o Tell your neighbours and new arrivals in the area about the Hall. They
may wish to become shareholders like you, or participate in other ways.

£\

The Great Get-Together when the sun shines



https://exeterstreethall.org/donating/

Directors

The following people served as Directors during the year
Robin Bailey — elected 25 June 2021
Jo Camplisson (Treasurer) - elected 6 Oct 2016, last re-elected 18 Sep 2020
Rosie Dewick — elected 25 June 2021
David Fellows (Chair) - elected 17 July 2015, last re-elected 18 Sep 2020
Graham Thomas (Secretary) - elected 4 Oct 2019, last re-elected 18 Sep
2020

Co-Opted Management Committee Members
Dexter Coombe (Bar Manager, to Dec 2021)
Nell Killick & Alexa Povah (joint Bar Managers, from Jan 2022)
The Hall Manager (Susan Corlett) reports to the management committee and
attends meetings as required.

Dave Fellows — Chair of the Management Committee
(on behalf of the Directors)
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