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Annual General Meeting 2021

Exeter Street Community Hall Ltd (FCA registration no 8161)

7:30pm, Friday 25" June 2021
via Zoom videoconference

Minutes (awaiting approval)

1. Members Present

This year, for the second time, the AGM was held via videoconference.
Following the formal notice three weeks earlier Members had been sent the
link to the AGM Zoom meeting by email the previous evening. An attendance
register was taken as Members joined the meeting. Members were asked to
type in their name to the Zoom ‘Chat’ box if their name was not clear from
their Zoom ID or if more than one Member was joining via the same screen.
Members were advised that the meeting was being recorded to allow the
voting figures to be checked afterwards. The maximum number of members
voting on the resolutions was 58.

Directors present: Jo Camplisson, Dave Fellows, Sunita Shier, Graham
Thomas.

1.1 Opening of the Meeting

The Chair, Dave Fellows, opened the AGM at 7:30pm and explained the
format of the meeting, the agenda and the voting procedure. Voting was via
Zoom'’s ‘poll’ feature, except for the votes of couples and groups sharing a
screen, which were typed into the Zoom ‘Chat’ box. Votes via Chat were
added to the Zoom poll results and the proxy votes. All votes were checked
for eligibility and possible duplication after the meeting and the voting results
presented in these minutes are the final results after checks had been
completed. Throughout the meeting presentation slides and other documents
were screen-shared to Members.

2. Approval of Previous Minutes

The Minutes from the 2020 AGM had been made available on the Hall
website and were screen-shared with Members at the meeting. Graham
Thomas outlined their content. There were no matters arising from the
Minutes.



The resolution to approve the Minutes of the 2019 AGM was proposed by Di
Langford and seconded by Jo Camplisson.

The AGM Minutes were overwhelmingly approved (56 votes in favour; none
against; 2 abstentions).

3. Presentation of the Directors’ Report

The report had been made available on the website. The Chair, Dave Fellows,
presented the Directors’ Report for the financial year April 2020 — March 2021

The main focus of the report this year was on the Covid-19 pandemic, its
effect on the Hall and our response to the situation. Although the Hall was
closed to hirers for much of the year, we supported our hirers as best we
could with flexible arrangements for payment and return dates and with Covid
safety advice and measures. We continued to serve the community by hosting
meal preparation services, distributing a regular community bulletin and
putting on competitions, displays and events that did not involve people being
present in the Hall. We also undertook several renovation projects (windows,
floor, underfloor insulation) and, in a new departure, we set up an employment
skills project, called ‘Get That Job’, to help people get (back) into work.

The Chair thanked Hall employees, volunteers and hirers for their work and
help during what had been an unusual and difficult year and stressed that new
volunteers are always needed and always welcome.

The resolution to approve the Directors’ Report was proposed by Rita
Bowman and seconded by Peter Wallis.

The Directors’ Report was approved unanimously (58 votes in favour; none
against; no abstentions).

4, Presentation of the Accounts

Copies of the full report had been made available on the website. ESCH
Treasurer, Jo Camplisson, presented the Financial Report and the accounts
for the financial year April 2020 — March 2021. To avoid confusion and to
enable comparison with the previous year the income and expenditure table
showed details for two full years from March 2019, ignoring the transfer of
engagements from one society to another in November 2019. The accounts to
be submitted along with our report(s) to the Financial Conduct Authority will
contain the same underlying data but will begin from the date of the
registration of ESCH (18 July 2019).

Jo summarised the accounts and explained the balance sheet and the income
and expenditure account. Despite the long periods of closure, which
sandwiched a shorter period of only partial opening, the Hall made a profit of
around £12,000 for the year, mainly due to a number of support grants
received during the year and the effect of savings on insurance and energy
costs. Some grants were provided by the government and by Brighton & Hove
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City Council, while others were gained after application to funds from
organisations such as the Sussex Community Foundation, Power to Change
and the National Lottery Community Fund. The profit will be used to support
further building renovation and to increase our reserves so that we are better
prepared for any future pandemics or other disasters.

The resolution to approve the Financial Report for the year April 2020 — March
2021 was proposed by Sunita Shier and seconded by Dexter Coombe.

The Financial Report was approved unanimously (58 votes in favour; none
against; no abstentions).

5. Appointment of Auditors (if required)

ESCH Secretary Graham Thomas explained that, as our income is less than
£250,000 per annum, the Co-operative and Community Benefit Societies Act
2014 gives the Society the option not to have an external audit but instead for
the accounts to be presented to the AGM for approval and signed off as
correct by the Secretary and two committee members. This has to be agreed
at the AGM every year for the current financial year.

The resolution not to have an external audit of the accounts for the current
financial year April 2021 — March 2022 was proposed by Dexter Coombe and
seconded by Rita Bowman.

The resolution was approved with 56 votes in favour, one against and one
abstention. The result of this vote meets the legal requirement that no more
than 20% of the total votes cast may be against this resolution for it to be
valid.

6. Appointment of Directors

Dave Fellows explained that under ESCH rules, one third of the Directors (or
the closest number to it) must stand down or stand for (re-)election each year.

Current directors:

Jo Camplisson

Dave Fellows

Sunita Shier (standing down at this AGM)
Graham Thomas

Dexter Coombe (Premises Licensee and Bar Manager) has been appointed

by the Management Committee as a co-opted member to serve for the
coming year.

6.1 Election of Directors:



Sunita Shier is standing down as a Director at this AGM after serving for
almost three years. Dave Fellows, on behalf of the Management Committee,
thanked her for her work, particularly in the area of policymaking, and for her
ability to ask the right questions.

Dave Fellows introduced the election of two new candidates for Director.
Rosie Dewick and Robin Bailey had provided statements on their background,
their interests and their involvement with the Hall. After the candidates had
been introduced the Chair called for votes for each candidate in turn. The
results of the votes were as follows:

Rosie Dewick, proposed by Sally Hunt and seconded by Graham Thomas
30 votes in favour; none against; 1 abstention.

Robin Bailey, proposed by Graham Thomas and seconded by Susan Corlett
27 votes in favour; none against; no abstentions.

The numbers of votes for the new Directors were lower than in the other
votes, as many Members had submitted proxy voting forms before the new
candidates were announced.

Rosie Dewick and Robin Bailey were declared elected as Directors.

7. Any Other Business

There was one item of other business. Graham Thomas introduced the new
‘shares buyback’ scheme that allows Members to withdraw their shares, i.e.
sell them back to the Society. This scheme aims to be affordable, fair and in
compliance with our Rules and with legal requirements. Members will be able
to request to sell back some or all of their shares at the end of each financial
year, after the Directors have decided how much money can be made
available for purchases. If demand exceeds supply a fair allocation formula
will be used.

Members were encouraged to read through the policy document and worked
examples on the website and to comment on the scheme before it is first
implemented in January-March 2022. A new shares donation scheme was
also introduced.

The Chair thanked everyone for their attendance and formally closed the
AGM at 8:55pm. The end of the meeting was followed by a short informal
discussion before the Zoom videoconference was closed.



